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Baler Primary School
This report is a combined 2019 / 2020 version of the Annual Report. Completion of the 2019 Annual
Report was suspended in Term 1, 2020 due to the impact of Coronavirus – COVID19 Pandemic. The
school was advised by the Department of Education to align its focus to supporting community
engagement of modified modes of learning and therefore this modified report is presented as a
snapshot of 2019 & 2020 school activities and performance.

Forward
Using this report:
Our Annual Report provides parents and members of the wider community with information about Baler
Primary School’s activities and performance over the past year. It purpose is not only to inform but to
highlight our strengths and successes, and identify areas targeted for improvement. Programs offered
and other general information such as finance, attendance figures and relevant staffing information has
been compiled to present a broader picture of the school. From this information the school reviews its
educational practices where necessary, and determines strategic priorities and operational targets for
the following year. To gain maximum benefit from this document a holistic view should be taken and as
such this report should be read in conjunction with other information such as school reports for your
child, school business plans, Department of Education Strategic directions, operational plans and school
newsletters.

Independent Public School (IPS)
The school has had Independent Public School status since the end of 2018. In the latter part of 2018
Baler applied to be recognized as an Independent Public school and successfully received this
endorsement from the Department of Education. This endorsement recognizes the school’s ability to
manage and govern in partnership with a School Board. It gives the school increased flexibility and
responsibility to make local decisions for our school across a range of school operations to enhance
education outcomes for students. This endorsement is celebrated by the school and 2019 saw the school
transition from a School Council to a School Board with parents and community members of the School
Board having an enhanced role in the school’s directions and policy development.

School Community Context
Baler Primary School is in the Pilbara Education District and is the largest of four schools in the South
Hedland area. The school was officially opened on the 9th June 1975. Our school community is diverse
with over thirty-four different nationalities represented. This is evidenced in our school logo: ‘a sea of
cultures’. The Hedland Network of Schools includes Baler PS, Cassia PS, South Hedland PS, Cassia
Education Support Centre, Port Hedland PS, Yandeyarra Remote Community School, Marble Bar Remote
Community School and Hedland Senior High School. A major focus across our network of schools in 2019
& 2020 was the Mirnukaru Attendance Strategy, developing opportunities for leadership and supporting

graduate teachers. In addition, facilitating the roll out of Talk for Writing and Response to Intervention
strategies was supported across all schools through initiatives and funding from the BHP Partnership and
the Hedland Network of Schools to consolidate and support professional learning and resource
allocation. 2020 also saw a focus on student and staff well-being.

School Vision & Values
At the beginning of 2018 Baler PS undertook a shared visioning process in consultation with community
and staff. The outcome of this process saw a new shared vision and values statements embraced across
the school that addresses the context of our school as it is today; and as we aspire to be into the future.

Our Values

Our Vision –
Baler a Sea of Cultures

Student Enrolment - 2020
The student population is representative of the community demographics encompassing a range of socio
economic backgrounds with the key difference being a higher component of multicultural students differentiating Baler form other schools in the area.

Index of Community Socio-Economic Advantage (ICSEA) - Key factors in students’ family backgrounds (parents’ occupation, school
education and non-school education) have an influence on students’ educational outcomes at school. In addition to these studentlevel factors, research has shown that school-level factors (a school’s geographical location and the proportion of Indigenous
students a school caters for) need to be considered when summarising educational advantage or disadvantage at the school level.
ICSEA provides a scale that numerically represents the relative magnitude of this influence, and is constructed taking into account
both student and school level factors.






567 students enrolled from Kindergarten to Year 6 in 2020
2% of students have an identified disability (excluding ADD/ADHD)
3% of students are identified as needing learning adjustments based on NCCD
Student transiency is 24.1 % and this places Baler in the 9th decile of all WA Public Schools. This is
a decrease from 2019 and the last 4 years but may possibly be attributed to COVID -19 and the lack
of opportunities for movement.

Staff - 2020
Administration
(Principal / Deputy)

Teaching

Non-Teaching

TOTAL STAFF

(School Support Staff eg. Clerical,
Administrative, Maintenance,
Education Assistants, AIEO, Library)

Number

FTE*

Number

FTE*

Number

FTE*

Number

FTE*

4

4.0

35

33.5

23

14.2

62

51.2

FTE = Full Time Equivalent – This calculation is a two-step process that determines how many hours or work each level of
staff works compared to how many hours one full time staff member at the same level works. Thereby accounting for part
time staff.

There have been a number of changes in the school leadership team prior to 2017. This is due to a number
of ‘acting’ appointments within the administration team; however with the appointment of a substantive
principal at the start of 2017 and continuing into 2020 the school now has stability in this area. This has
further been enhanced through the appointment of three substantive Deputy Principals in 2018 further
reducing the transiency in the administrative team at the school and providing the school with stability
and direction; giving staff, students and community confidence going forward. This is reflected in the
reduced numbers of staff turn with only 3 staff transferring out in 2019 and 5 in 2020. Whilst high staff
turn-over does present challenges for the school it also provides the school with opportunities to attract
motivated and enthusiastic staff. Due to this, our staff demonstrates commitment to self-improvement;
they engage in professional learning and embed evidenced based practices in their teaching and learning
programs.

Buidlings & Facilities
The last two years (2019 & 2020) have seen significant building programs at Baler PS, some of which are
still ongoing. Whilst this has caused disruption and the timing could have been better when the school
was trying to deal with the COVID 19 ramifications, it also provided a sense of excitement and something
to look forward to.


$4.3 million ECE
Block



$1.5 million
Administration
Block

Type of Room / Area
Classrooms Permanent
Classrooms (Transportable / Demountable)
Administration Block
Art Room (Purpose Built)
Music Room (Purpose Built)
Science Laboratory (Purpose Converted)
Multi- Purpose Donga (Kitchen)
Library
Computer Lab
Covered Assembly Area
Canteen
TOTAL



$770 000 classroom
refurbishments



$1.2 million Car Park
upgrade

(painting, ceilings &
carpets)

Classrooms
19
1
1

21

Early
Childhood
4
4

8

Other

TOTAL

1
1
1
1
1
1
1
1
8

23
5
1
1
1
1
1
1
1
1
1
37

Public School Review 2019
Baler Primary School undertook the Public School Review process in August of 2019. All Western
Australian public schools are reviewed every three years by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education
and Training and the Director General that a school is operating effectively and delivering high quality
education to its students. The review acknowledges the achievements of the school and gives feedback
to support the principal and staff with their improvement planning.

Comments provided by the review team in the formal report are listed below. The full report is available
on the school website.
“The Principal submitted a comprehensive and rigorous school self-assessment. The following aspects are
confirmed:
 Collaboration and staff engagement in whole-school improvement was validated during the school visit.
 A detailed plan and scaffolded template supported staff to reflect on the progress of the school against
each of the performance domains.
 Staff engaged positively with, and reported significant benefit from, the self-assessment process.
 The selection of a comprehensive range of credible evidence provided an open, honest and transparent
account of the current school context and performance.
 There is alignment between observations and judgements about performance and the school’s planning
intentions.
 A number of staff, students, parent and community representatives actively engaged and contributed
their reflections during the school visit validation phase.
 There is an evident ethos of high expectations and continuous improvement.”

Curriculum Overview
Baler Primary School came to the end of a Business Plan cycle in 2020. Due to the pandemic the school
was advised by the Department of Education to align its focus to supporting community engagement of
modified modes of learning and therefore the School Board supported the proposal that 2020’s focus
would be on continuing with the current plan; with a new Business Plan to be developed in 2021.
Our three key priorities of ……success for all students, high quality teaching & effective leadership, and
building relationships and partnerships …. are in alignment with DOE directions. Within these three global
areas we are then able to focus on the core components of our shared vision as outlined in our Business
Plan. Baler PS has continued to implement, revise and embed the explicit teaching model and is now
embedding using the iStar model as a framework to guide this. Literacy, numeracy and the early years
continue to be a focus. The school is fortunate to have a very enthusiastic, dedicated and professional
staff. We have a blend of experienced and graduate teachers. Our learning community is well catered
for with 5 distinct teaching clusters including an onsite ECE facility and a school based playgroup which
is now demonstrating enhanced educational outcomes for our stable cohort of students.
Selected students participated in, PEAC and STEM extension classes; the Baler Choir performed well at
the K-Mart Wishing Tree and the school was represented at all sporting carnivals in 2019 – 2020 was
cancelled due to the Pandemic. Student Leaders were provided opportunities to enhance their
leadership skills, representing Baler as school ambassadors. 2019 & 2020 also saw the continuation of
literacy initiatives such as Brightpath, Letters and Sounds, and Cracking the Code, Response to
Intervention and Reading Tutor plus the continued implementation of Talk For Writing.

Curriculum – Core Focus Areas
English
In the English learning area, students learn about the English language; how it works and how to use it
effectively. They develop an understanding of the ways in which language operates as a social process
and how to use language in a variety of forms and situations.
During 2019 & 2020:
 Case Management/Support – classroom teachers and Education Assistants worked with focus groups
of students who are not making expected progress regardless of achievement, as identified by whole
school data. By implementing a Response to Intervention approach and Tier 3 Reading Tutor
interventions
 Implementation of Letters and Sounds from Preprimary to Year 3 to continue the whole school
approach of Phonological Development and to support the existing Cracking the Code program in
the ECE area of the school.
 Continued resourcing of Decodable Readers to support whole school phonological development.
 Implementation of Daily 5 to encourage reading and comprehension.
 Implementation of Free Write Friday as a whole school program to support Talk 4 Writing.
 Embedding of whole school resources to cover all aspects of English development and provide
differentiated learning for all students. Including explicit reference to the resources of the
Department of Education and WA Curriculum, Letters & Sounds, Brightpath, Cracking the Code,







Soundwaves, Fitzroy Readers, Teach Your Monster to Read, Lexile Reading program, STARS and
CARS Comprehension, Phonics Play, RAZ Kids, Decodable Readers and many online resources as
required.
Use of Baler West Australian Curriculum Literacy Planning Overviews to identify term by term content
for each year level integrated across all curriculum areas.
Begin to develop a Literacy assessment schedule in line with our response to intervention strategies
Continued Literacy blocks to cover all strands, focusing on explicit teaching elements in spelling,
reading, grammar, punctuation and comprehension strategies.
Continued implementation of the Talk 4 writing across the whole school.
Continued partnership with the Language Development Centre (LDC) to identify student needs in
ECE to enable effective early intervention and develop a whole school oral language scope and
sequence.

Mathematics
During 2019 & 2020:
 Continued to revise Baler PSO Maths Overview Planners to provide guidance re the order of concepts
to be taught – matching to the West Australian Curriculum across all aspects of Mathematics
documentation, planning, teaching and assessment.
 Build capacity of teachers to use th proficiency strands of Understanding, Problem Solving and
Reasoning as an integral part of the teaching and learning program
 Implement the iStar model of explicit teaching to teach concepts – core groups to trial Teaching
Sprints
 Investigate an intervention program to support Tier 3 students in Mathematics.
 Use of Building Numeracy for whole school data collection plan for all years of learning as a tool to
continually track individual, class, cohort and whole school performance and plan for differentiated
learning activities.
 Utilise school developed Common Assessment tasks aligned with Judging Standards.
 Student familiarisation and practice of NAPLAN assessment tasks via DET resources and framework.
 Continue to support and promote use of Maths Online and Family Math’s Days

Curriculum - Early Childhood Education
Teachers in this phase of learning developed teaching and learning plans in line with the Early Years
Learning Framework. The framework describes the principles, practice and outcomes essential to
support and enhance young children’s learning from birth to five years of age, as well as their transition
to school. The framework has a strong emphasis on play based learning and Baler staff have developed
their own vision around this that incorporates play based
learning with explicit teaching of literacy and numeracy
concepts. In addition, the school also self-assessed its
performance against the National Quality Standards
(NQS); meeting all standards in 2020.

Curriculum – BHP Funded Playgroup
The Baler PS Playgroup has progressed from strength to strength with the key objective being that
research indicates that there is significant and ongoing effect of parental involvement on the social and
emotional wellbeing and educational attainment of their children. Playgroup programs enable families
with young children to come together during the most critical time of their child’s development.
Outcomes
1. Increased family confidence as their child’s ‘first teacher’.
2. Improved learning outcomes for children on entry to compulsory schooling.
3. Improved school/home relationships that lead to better attendance throughout schooling.
We developed a tracking tool to track out students who attended Playgroup and subsequently continued
on to Pre-primary and Year 1. These children became our ‘stable cohort’. On Entry Data indicates that
our stable cohort are entering Pre-primary with better educational outcomes than those who did not
attend Playgroup.
Covid provided some challenges but we were able to continue to engage families via ZOOM video.
The Playgroup Coordinator reports an active parent committee and a large rise in attendance compared
to previous years. The parent
committee has helped to ensure
that lessons and activities were
focused on the needs of the
students attending. Activities have
included fine and gross motor
lessons, literacy and numeracy
lessons, water sensory days, day
trips to the park. Feedback from
parents has been positive, with
most saying that they are eager to
attend again next year.
Due to the success of the Baler
Playgroup BHP has agreed to
contribute significant funds to
continue this program across 6
Pilbara schools.

Curriculum - ICT & STEM
The use of technology, as a tool for learning continued to have a strong and sustained focus across all
year levels. The use of iPads to support desktop and notebook computers allowed teachers and students
to expand their personal knowledge and application of both hardware and software. The one line budget
was utilized to provide extra time for skilled staff members to act as coaches demonstrating and
modelling best practice in regards to embedding technology into everyday lessons. A continued focus
was teachers developing an understanding of the Digital Technologies Curriculum.
COVID also provided further opportunities to upskill teachers in the use of Zoom, Webex, Microsoft
Teams, Microsoft Forms and other online learning platforms. Online story reading sessions were held,
remote assembly’s and staff meetings. This intensive learning curve for staff was embraced and adopted
by students and families and consideration was also given to equitable platforms for students who did
not have the technology outside of school.

STEM & Integrated Learning
As part of our focus as a STEM Enterprise School Baler developed a team approach to integrate STEM
across the curriculum by developing integrated learning programs and assessment tasks. This involved
staff mapping curriculum links to STEM projects using templates designed by our Integrated Lerning
Team and building a bank of resources also linked to Talk For Writing and other curriculum areas;
promoting critical and creative thinking skills.

Curriculum - Science (2019)
2019 has been a big year in Science. Students have explored biological, chemical, earth, space, and
physical sciences through fun and engaging hands-on investigations.
STAWA Science Talent Search
Students in year’s 4-6 were given the
opportunity to enter the Science Teacher’s
Association of WA’s ‘Science Talent Search’.
Thirty students participated, showing off
their projects at a Science Fair held in the
undercover area at lunchtime. From that,
eight students were selected to enter their
projects into the state-wide competition.
Four students received certificates of
commendation
and
four
received
certificates of participation for their amazing work
National Science Week
In Term 3 we celebrated National Science
Week ‘Destination Moon’ with a star gazing
evening. Attendees were able to view
Saturn, Jupiter and the Moon though BHP
sponsored telescopes from SciTech; scan the
horizon for constellations using the ‘starwalk’ app; build craters out of ‘moon sand’;
or just enjoy a picnic dinner with their friends
and family. It was a lovely community event,
enjoyed by all.
A number of Baler students also attended
the Pilbara STEAM Conference for National
Science Week at the J.D. Hardie Centre, where they engaged in various STEM activities with other
students from Hedland, Newman, Nullagine and Marble Bar.
Whole-School STEM Project
In Term 4 students in Years 1-6 participated in a whole-school STEM Project. Students in junior primary
invented unique devices to water our Rainbow Garden over the school holidays, while upper primary
students designed insulated worm farms.
Some amazing products were created
and our gardener, Mr Holman, was very
impressed!

Curriculum - Indonesian (2019)
2019 was a memorable year for Baler Primary School as students from Year 3 were provided with
meaningful experiences to facilitate their joy for learning various aspects of Indonesia – a country located
within a stone throw away from Australia. This was achieved through:








Learning Behasa Indonesian
Attending a Dance incursion
Learning about famous monuments
Exposure to Music, food and tourism
Researching about endangered animals
Examining intercultural differences between Australia and Indonesia
Celebration of special events such as Ramadan, Language Week and Indonesian Independence Day

Baler Primary School was also privileged to form a partnership with a sister school in Bali to facilitate
greater intercultural partnership between both schools. We look forward to providing students with new
learning experiences this year and also welcoming the Year 3’s who would begin learning Indonesian in
school.

Curriculum - Physical Education & Sport (2019)
Unfortunately due to Covid all of our Carnivals for 2020 were cancelled. However 2019 was a very
successful year at Baler for Interschool Sports; students participated in Swimming, Athletics, Lightning
and Hockey carnivals. While participation is promoted and celebrated, we also like to aim for excellence
and are proud that Baler brought home the Interschool Athletics shield, and Netball and Soccer shields
from the Lightning Carnival. Even more so, we are proud of the sportsmanship displayed by all students.

Curriculum - Visual Arts (2019)
This year the Baler Primary School Visual Art program has been diverse and progressive in its
development. The students from Pre-primary to Year Six have been working on expanding their
understanding of Visual Art knowledge, concepts and skills in order to produce examples of a wide range
of Visual Art forms. The Visual Art program at Baler Primary School for 2019 has continued to promote
the development of our students’ artistic ability and appreciation for a variety of Visual Art forms and
styles that derive from Art elements and forms. We have explored colour theory and the use of various
line styles, shapes and asymmetry in famous abstract artworks. The students have also studied a variety
of portraiture and illustration techniques to create realistic and abstract compositions. From the lower
to the upper primary school, students have experimented and applied a variety of media to their artwork.
They have made good use of recycled materials when creating abstract tactile collages and
representations of landscapes. Recently, a groups of Year Six students were awarded first prize in a local
community anti-smoking campaign poster competition. As part of the continual development of the
Visual Arts program in 2020, we hope to further develop and integrate the use of digital tools such as Ipads and cameras to extend the students’ ability in exploring and producing art that is relevant to the
students’ lifestyle and community. We will also strive to involve local artists and community organisations
in our Visual Art journey in 2020.

2018 – 2020 Business Plan Priority 1:

SUCCESS FOR ALL STUDENTS

School Performance Monitoring

No NAPLAN data is available for 2020 due to cancellation of NAPLAN testing (COVID)

2019 NAPLAN Comparative Performance Summary
For Year 3 in all tasks, the analysis uses the school mean and socio-economic index to calculate expected
performance and a school's variation from expected performance, called a residual score.
For reading and numeracy in Years 5 school mean, prior performance (from two years earlier) and socio
economic index are used.






Data is against Public Schools only and excludes students with an identified disability
It is noted that Year 3 students continue to perform at expected levels (within one standard deviation
of the predicted school mean) across all NAPLAN areas and it is pleasing to note that declining results
have been arrested with significant improvements in Numeracy, Reading & Writing
Previous concerns around the decline in results of Year 5 students in all areas except Grammar
& Punctuation have been addressed however with no NAPLAN results in 2020 it is not possible
to determine if this is maintained. Pleasing growth from Yr 3 in 2017 to Yr 5 in 2019 is noted in
Numeracy & Grammar & Punctuation.
A more detailed analysis of this data is provided within the particular reported area of this
report

What is the data telling us about our Year 3 students?
 READING is slightly above that of like schools and has continued growth despite a
disappointing dip in 2018.
 WRITING has shown improvement and results are comparable to like schools
 SPELLING has shown improvement and performance is relative to like schools. Overall Baler
has more students in the top band compared to Like Schools.
 NUMERACY has continued to show excellent improvement. In 2019 our Yr 3 students had a
lower representation in the bottom band compared to Like Schools.
 GRAMMAR & PUNCTUATION results have continued growth to show they are now tracking
the same as like schools, arresting the slow decline from 2016 – 2018. Baler has more students
represented in the top two bands compared to Like Schools.
What is the data telling us about our Year 5 students?
 READING has shown significant improvement and demonstrating higher performance than
Like Schools with more students in the top two bands and less in the bottom two bands.
Significant value adding has been achieved from Year 3 to Year 5 in 2019.
 WRITING is continuing to show improvement and higher achievement and tracking the same
as like schools.
 SPELLING has shown significant improvement and demonstrates higher progress compared
to like schools; arresting a concerning decline.
 NUMERACY has shown significant improvement demonstrating high progress & high
achievement from 2017 (yr3) to 2019 (yr5) compared to Like Schools. Baler students now
slightly outperform Like Schools with 10% less students in the bottom two bands.
 GRAMMAR & PUNCTUATION has shown significant improvement demonstrating high
progress & high achievement from 2017 (yr3) to 2019 (yr5) compared to Like Schools. Baler
students now slightly outperform Like Schools with 15% less students in the bottom two
bands.

School Performance Monitoring - Targets
Achieved

Working Towards
Targets

Reading

Maintain reading achievement in NAPLAN in
Yr 3 & 5 to be above that of like schools

Not Achieved

Achievements / Progress
2018
2019
2020
2019 - Year 3 - Achieved – 2% above in top band, 1%
less students in bottom band.
2019 - Year 5 - Achieved – 8% more students in top
two bands, 14% less students in bottom band
2020 – unable to report – NO NAPLAN

2018
2019
2020
Arrest the decline of students achieving in the
middle band in NAPLAN in Year 3; decreasing 2019 - Achieved – Literacy Coordinator appointed in
2018 to support a Response to Intervention and
those in the bottom band compared to like
case management approach as part of the PPSS
schools over time
funding.
2020 – unable to report – NO NAPLAN

On Entry

Numeracy

Spelling

Writing

2018
2019
2020
Maintain the growth evidenced in NAPLAN in
average Year 3 & 5 Writing scores to be above 2019 - On target; now achieving the same as like
schools– Talk 4 Writing implementation begun at
that of like schools

the end of 2018 with new staff continually upskilled
2020 – unable to report – NO NAPLAN

2018
Increase the percentage of students moving
from the bottom band to the middle band in
Yr 5 writing
Measure the effectiveness of the new
spelling program “Soundwaves” introduced in
2018 over the life of the Business Plan;
moving school progress in spelling from year
3 to year 5 out of the lower progress lower
achievement quadrant as compared to like
schools
Arrest the decline from Year 3 to Year 5 as
evidenced in the Lower Progress / Lower
Achievement quadrant of Longitudinal
NAPLAN data as compared to like schools
Decrease the number of Year 5 students in
the bottom 20% of average numeracy scores
to be below that of like schools (increasing
those in the middle and upper bands)
In Year 1, 80% of students completing On
Entry testing in reading achieve as expected
(progression point of 1 or higher)
Due to the transition from progression points to scaled
scores based on ICSEA this target is no longer valid –
will need to be reviewed for next Business Plan

2019

2020

2019 – Achieved – 2018 had 43% of student in
bottom two bands. 2019 had 26%. Which means we
now have 18% more students in the middle bands
than 2018; moving from the bottom bands.
2020 – unable to report – NO NAPLAN

2018

2019

2020

2019 – Spelling now showing in the lower progress
higher achievement quadrant bordering on high
progress / high achievement compared to like
schools
2020 – unable to report – NO NAPLAN

2018

2019

2020

2019 - Achieved - Years 3 to 5 longitudinal data now
shows students in the higher progress / higher
achievement quadrant.
2020 – unable to report – NO NAPLAN

2018

2019

2020

2019 - Achieved – Building Numeracy trackers
introduced for 2019 to align with Numeracy Planners
2020 – unable to report – NO NAPLAN

2018

2019

2020

2018 - Due to changes in rating scales and year 1
students not having completed On Entry Reading in
2018 data is not available
2019/2020 – target not measurable however it is
worth noting that 64% of our Year 1 students have
made expected progress based on the average

progress made by students across the state. Of
concern is the 36% who have not.

In Year 1, 80% of students completing On
Entry testing in numeracy achieve as
expected (progression point of 1.5 or higher)
Due to the transition from progression points to scaled
scores based on ICSEA this target is no longer valid - will
need to be reviewed for next Business Plan

An attendance rate of 90% or more is
classified as regular attendance. Increase the
number of students achieving this to be 60%
or higher

Attendance

Decrease the number of unauthorized
absences by two thirds to be below 20%

Increase the percentage of Aboriginal
students attendance rates to be greater that
ATSI students in WA Public Schools

2018

2019

2020

2018 - Due to changes in rating scales and
assessments caution is advised when comparing
data to earlier years. No assessment of Yr 1 in 2018.
2019 / 2020 – target not measurable however it is
worth noting that only 43% of our Year 1 students
have made expected progress based on the average
progress made by students across the state. Of
concern is the 57% who have not.

2018

2019

2020

2018 – Disappointing to see regular attendance
dropping further in second semester despite
interventions
2019 – Regular attendance at 47.7% in Semester 2
from 53.8% in Semester 1
2020 – Department of Education advises the 2020
attendance rates are not available for publication as
they were adversely affected by the COVID-19
pandemic and are not comparable to previous
years.

2018

2019

2020

2018 – Marked improvement. Lowest level since
2016 (47%)
2019 – Continuing to improve Sem 1 shows
unauthorized absence now is at 42% - still has not
reached target of below 20%
2020 – Department of Education advises the 2020
attendance rates are not available for publication as
they were adversely affected by the COVID-19
pandemic and are not comparable to previous
years.

2018

2019

2020

2018 – Slight drop from 2017 (1.1% difference) – rate
of Aboriginal Attendance in 2018 at Baler is 79.7%
2019 – Not Achieved– Baler ATSI students have an
attendance rate of 75.6%. WA Public Schools rate is
79.5%
2020 – Department of Education advises the 2020
attendance rates are not available for publication as
they were adversely affected by the COVID-19
pandemic and are not comparable to previous
years.

DATA
2019 NAPLAN - Reading
Percentages of students in top 20%, middle 60%, bottom 20% of the WA
Public Schools and among Like Schools
Year 3 Reading

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

19%

10%

9%

9%

11%

6%

Middle 60%

50%

49%

60%

60%

52%

55%

Bottom 20%

31%

41%

32%

31%

38%

38%

Year 5 Reading

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

6%

4%

7%

11%

10%

8%

Middle 60%

63%

55%

69%

56%

55%

54%

Bottom 20%

31%

42%

24%

34%

34%

38%

DATA
2019 NAPLAN - Writing

Percentages of students in top 20%, middle 60%, bottom 20% of the WA
Public Schools and among Like Schools
Year 3 Writing

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

23%

3%

5%

11%

6%

5%

Middle 60%

51%

53%

64%

61%

59%

58%

Bottom 20%

26%

43%

31%

28%

35%

37%

Year 5 Writing

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

19%

7%

3%

9%

10%

7%

Middle 60%

44%

54%

62%

62%

56%

62%

Bottom 20%

38%

39%

29%

29%

34%

31%

DATA
2019 NAPLAN - Spelling

Percentages of students in top 20%, middle 60%, bottom 20% of the WA
Public Schools and among Like Schools
Year 3 Spelling

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

13%

10%

10%

10%

12%

7%

Middle 60%

71%

57%

54%

61%

51%

54%

Bottom 20%

16%

33%

37%

29%

37%

38%

Year 5 Spelling

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

19%

13%

11%

912

13%

10%

Middle 60%

50%

56%

72%

61%

63%

57%

Bottom 20%

31%

31%

17%

28%

24%

34%

DATA
2019 NAPLAN – Grammar & Punctuation
Percentages of students in top 20%, middle 60%, bottom 20% of the WA
Public Schools and among Like Schools
Year 3 Grammar & Punctuation

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

20%

5%

6%

9%

9%

5%

Middle 60%

60%

45%

48%

60%

57%

55%

Bottom 20%

30%

50%

46%

31%

34%

40%

Year 5 Grammar & Punctuation

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

15%

8%

8%

10%

10%

7%

Middle 60%

65%

52%

72%

65%

57%

53%

Bottom 20%

21%

3140

20%

25%

32%

40%

DATA
2019 NAPLAN – Numeracy

Year 3 Numeracy

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

10%

9%

4%

8%

7%

5%

Middle 60%

53%

54%

58%

62%

53%

59%

Bottom 20%

37%

38%

39%

30%

40%

36%

Year 5 Numeracy

School

WA Public Schools

Like Schools

2017

2018

2019

2017

2018

2019

Top 20%

9%

4%

4%

8%

7%

5%

Middle 60%

49%

52%

58%

62%

53%

59%

Bottom 20%

43%

44%

39%

30%

40%

36%

DATA
2019 / 2020 On-Entry Testing

On-Entry testing is utilised in Pre-primary and Year 1. It is an assessment for learning with the primary
purposes being to:

Provide teachers with the current skills and understanding of each student in their class

Inform the planning and delivery of targeted and intentional learning programs

Identify students who may require early intervention or extension.

Monitor and compare student progress over time

Allow schools to compare student performance to the performance of students in similar schools
(like schools).

The data presented below represents testing undertaken in the first term of the school
year.
Median Scores Based on ICSEA Decile 9
2019 – Pre-primary
Median
School
(Like Schools)

Reading
Writing
Numeracy

439
210
408

(Like Schools)

439
176
408

Students AT or ABOVE the Baler Median

Reading

PP
(2019)

YR1
(2020)

PP
Writing

(2019)

YR1
(2020)

PP
Numeracy

(2019)

YR1
(2020)

2020 – Year 1
Median
School
489
391
487

2020 – Pre-primary
Median
School
(Like Schools)

510
450
476

445
210
415

445
176
401

AVERAGE PROGRESS from PP 2019 to Yr 1 2020

# of
Students

% of
Students

32

48%

42

63%

Reading

64%

36%

16

26%

Writing

62%

38%

43

66%

Numeracy

43%

57%

33

49%

29

44%

Students
Making
Expected
Progress

Students NOT
Making
Expected
Progress

What is the data telling us about our student’s progress from Pre-primary to Year 1?
 NUMERACY: needs to be a focus in the early years – percentage of students not making expected progress has
increased from PP (2019) to Year 1 (2020). Cohort started with the same median score in PP but has a lower
median score than like schools in Year 1.
 READING & WRITING: Over 60% of our students are making expected progress in Reading and Writing.
Intervention programs to be continued and consolidated for those not making expected progress.
 WRITING: Baler students entered Pre-primary with a lower median score than like schools however value adding
is evident as students tested with a higher median than like schools at the start of Year 1.
 READING: Baler students have a higher median score that like schools in Year 1.
RESPONSES
 Fine grained analysis of data at classroom level for intervention in numeracy.
 Examine trends for attendance v’s achievement and sub-cohorts eg. ESL & Aboriginality
 Continue to work with The Language Development Centre (LDC) to collate fine grained formative
assessment data in order to identify students at risk and plan for intervention.
 identify students not making progress and develop intervention plans
 Implement KAT assessment in Kindergarten to begin intervention programs earlier
 Continue to utilise Talk 4 Writing across all years
 Implement Letters & Sounds Phase 1 & 2 into Pre-primary

DATA
Attendance

Due to COVID schools will not be reporting 2020 attendance data

What is the data telling us about 2019 ATTENDANCE?
 Attendance needs to have a continued focus through incentives and support (Attendance Bus)
 Whilst there has been an improvement in the level of Unauthorised Absences it is evident that this can
be improved further. Families continue to take holidays in term time.
 Aboriginal attendance is below WA Public schools and Like Schools – this has been constant
 Regular attendance declined in the second half of the year – this is a pattern evident in other years
 Whilst an improvement in regular attendance was evident at the start of 2019, this decreased in the
second half of 2019

Authorised v’s Unauthorised Attendance
Authorised
Absence %

Unauthorised
Absence %

Sem 1

Sem 2

Sem 1

Sem 2

2017

40%

40%

60%

61%

2018

58%

48%

42%

52%

2019

58%

52%

42%

46%

Proportion of students in Regular Attendance category over time

2018 – 2020 Business Plan Priority 2:
Achieved

HIGH QUALITY TEACHING & EFFECTIVE LEADERSHIP
Working Towards

Targets
All staff will incorporate and support the implementation of iStar
explicit teaching methodologies
All staff will embed ICT into the curriculum, providing opportunities
for students to develop proficiencies as well as promote the use of
this through creative and critical thinking activities

STEM based PBL (problem based learning)

Teacher judgements for English and Mathematics in summative
reports to show alignment to Brightpath moderation and NAPLAN
All staff will participate in peer coaching and feedback, classroom
observations and performance management focusing on the AITSL
standards and school focus areas identified through the school
shared vision

Evidence based feedback will be used to improve teacher practice;
including classroom observations, student data and student
surveys

Staff will be supported to develop data literacy and present at
Dazzling Data Days; Numeracy and Literacy leaders to present data
and outcomes to School Board

Not Achieved
Achievements / Progress
Key staff attended PD to develop
implementation plan for 2019
2020 – Being rolled out using Teaching
Sprints – staff PLC’s modelling to others
ICT incorporated into staff inductions
Active & Explicit teaching of cyber safety
Teacher Can Code Modules promoted
FTE made available for 2x staff members
to coach other staff
Integrated Planners developed
Baler is a STEM Enterprise school and is
mentoring Marble Bar PS
STEM incorporated in enrichment
program & Hedland Maths / Science
Centre
Integrated Planners developed
Improvement is evident in teacher
judgement. Our staff are showing closer
alignment than teachers in WAP’s in
most areas.
Baler Curric Planners used collaboratively
Staff undertook a minimum of two
classroom observations and were
actively involved in performance
management.
Non-teaching staff had input into
developing their own PM surveys
Staff work in collaborative PLC’s
Aboriginal Framework needs to be built
into classroom planning
Staff upskilled in the use of SAIS for data
presentations
Talk 4 Writing implementation begun
Building Numeracy tracking used
All staff presented in PLC’s at Dazzling
Data Day in 2018.
PLC leaders upskilled in SAIS data
analysis to inform planning

Continue to provide time to develop PLC’s including providing
leadership development for PLC leaders

PLC leasers provided with extra FTE –
this was increased to ½ day per week in
2019 and 2 hours in 2020

Provide a leadership opportunity for a staff coordinator to develop
and support well-being and health in staff and students

All staff to undergo explicit induction
Health & Well-Being Coordinator
appointed – school wide YCDI program
Active social committee
PBS Committee identified & active
Staff advised of new policy – Child
Protection PD compliance monitored

Implement the revised Child Protection Policy

2018 – 2020 Business Plan Priority 3:

BUILDING RELATIONSHIPS & PARTNERSHIPS

Targets
Achieved

Working Towards
Targets

All new School Council / Board members to have training within
three months of joining
Parent, staff and students will respond with ‘Agree’ or above in
school opinion surveys

School Board included in official functions to raise their profile in
school community

Parent survey to indicate at least 75% of respondents are aware of
the School Council / Board role

Embrace opportunities through PPSS (Pilbara Partnerships for Students
Success)

School Council / Board to source cultural community representation

School website developed and social media presence established

All classrooms to conduct parent information nights and interviews
– at least 50% attendance

Not Achieved
Achievements / Progress
New board members made aware of
need for training. Advised of online
modules. No face to face in 2020
(COVID) but planned for in 2021.
See Figures 2 – 5
Improved perceptions across all domains
when compared to 2016 survey.
Improved parent perceptions in regards
to student behaviour when compared to
2016 survey which was a focus for
improvement.
Achieved:
ANZAC Day; IPS functions & Info
Sessions; Awards Ceremonies;
Assemblies
(not including 2020 due to COVID)
This item was not actioned in surveys –
needs to be included as an item in future
surveys
Literacy Coordinator appointed at end of
2018 for 2019
A schedule of staff PD developed for
Talk 4 Writing
Talk 4 Writing lead Teachers appointed
Response to Intervention adopted to
identify & support at Risk Students in
literacy – case management
Achieved 2019 & 2020 NAIDOC week
actively promoted
Harmony Day celebrated
Halal menu in the canteen and at school
events
Baler Learning Club provides
opportunities for Aboriginal students
through the Polly Farmer Foundation
Website implemented and well used
Social media presence used through
Principal’s twitter account
Facebook utilized through P&C
All classrooms conducted parent
information nights in 2019 – 2020 not
held (COVID). Older groups did not
achieve target audience.

National School Opinion Surveys
2020 Parent Survey Responses

Rating

Score

Strongly agree

5

Agree

4

Neither agree nor disagree

3

Disagree

2

Strongly disagree

1

Scores show improvement or maintained
high satisfaction when compared to 2018
surveys – highlighted decreases are
negligible

Questions in same order as graphs
1. Teachers at this school expect my
child to do their best.
2. Teachers at this school provide my
child with useful feedback about
their school work.
3. Teachers at this school treat
student’s fairly.
4. This school is well maintained.
5. My child feels safe at this school.
6. I can talk to my child’s teachers about
my concerns. (4.6 2020, 4.7 2018)
7. Student behaviour is well managed
at this school. (4.1 2020, 4.2 2018)
8. My child likes being at this school.
9. This school looks for ways to
improve.
10. This school takes parents’ opinions
seriously.
11. Teachers at this school motivate
my child to learn.
12. My child is making good progress
at this school.
13. My child's learning needs are being
met at this school.
14. This school works with me to
support my child's learning.
15. This school has a strong
relationship with the local
community.
16. This school is well led.
17. I am satisfied with the overall
standard of education achieved at
this school.
18. I would recommend this school to
others.
19. My child’s teachers are good
teachers.
20. Teachers at this school care about
my child.

National School Opinion Surveys
2020 Student Survey Responses – Year 5 & 6 students
Circled scores show improvement or the same score as 2018 surveys

Rating

Score

Strongly agree

5

Agree

4

Neither agree nor
disagree

3

Disagree

2

Strongly disagree

1

Special Programs, Events & Community Involvement
BHP Enrichment Program: 2020 was the final year of the BHP
partnership in relation to enrichment programs. Baler Primary School
has provided students with opportunities to broaden and extend their
learning through current Enrichment classes. Students have been
selected based on teacher nominations, previous academic abilities
evidenced through NAPLAN, interview and school based selection
criteria. The focus for students involved in these classes has been to
extend learning in Numeracy, Literacy, Digital Technologies and the
Arts. The capacity to employ an enrichment teacher has been possible
through extra funding made available to the school via the BHP
Partnership. A further extension of this has been the involvement in
cross school initiatives and extension programs – Robotics, STEM,
Literacy & Numeracy.
Student Leadership: The BHP Partnership also enabled the Head Boy and
Head Girl from each Hedland and Newman primary school to participate
in a leadership camp in Perth. Students returned to their respective
schools and shared their knowledge and skills with other students. At
Baler this involved working with a leadership coordinator and each of our
councilors and captains being given specific roles within the school. This
formed part or our whole school leadership program and will continue
without the funding for the camp in future years.
Polly Farmer Learning Club: As part of the Follow the Dream Program
aboriginal students are offered the opportunity to participate in an after
school learning club that is run twice a week. Students are invited to join
this program based on good attendance and behaviour records. The
objective of this Learning Club is to provide opportunities for educational
support to these students. The Baler Learning Club is a valued program
and is popular with students. A major achievement of the 2020 Learning
Club was the building of a Reconciliation Garden complete with QR
Codes that show students explaining the native plants. Every single
student in the school laid a paver and this was led by our Learning Club
students.
ICT: 2020 has seen a focus on embedding ICT into the curriculum. Each
classroom has access to up to date devices (e-boards, ipads, laptops,
desktop computers & robotic devices). Teachers Can Code and
professional development for staff continued and FTE made available to
employ ICT coaches.
Playgroup: As part of the BHP funded Early Years Program Baler PS
provided a school based playgroup for children and their families from 0
– 4 yrs of age in partnership with Playgroups WA. The main focus of this
program is to support parents to develop the skills of enhancing early
literacy and numeracy as their child’s first teacher. Families are
encouraged to become familiar with the school grounds, the teachers

and programs on offer to build early relationships with the school. The
success of this program in regards to positive educational outcomes has
been recognized by BHP by using it as a basis to build on future
partnerships and expanding the program across other Pilbara schools.
Litter Audit: Our wonderful group of student Eco Warriors have been
leading our school to develop environmentally friendly practices. A litter
audit was run to gather data to identify areas where our students need
support in understanding the environmental impacts of litter and
strategies available to manage and prevent the problem.
Marc McBride Illustrator: Due to COVID many innovative practices were
instigated in 2020. Students were lucky to be invited to join a ZOOM
workshop with Marc McBride (Illustrator).
Swimming Carnivals (Year 3 - 6 and Interschool): Faction Captains
hosted the Junior and Senior Swimming Carnivals and Tabloid Fun Days
at Sth Hedland Aquatic Centre,
Colour Fun Run: Thank you to our ever supportive P&C for hosting our
third Colour Fun Run in 2019. This event raised over $4 000 for our school
and students were very excited at not only running through the coloured
powder but also the involvement of local police and fire brigade.
Unfortunately this event was cancelled in 2020 due to COVID.

Mother’s Day Stall: Baler students were provided with opportunities to
‘go shopping’ at school by our ever active and supportive P&C. The
innovation of our P&C to still make this happen in a COVID environment
by facilitating ‘online shopping’ was truly appreciated.
ANZAC Ceremony: Community members were invited to attend and
speak at our school/community ANZAC commemoration in 2019. Student
school leaders attended to TOPH ceremony during the holidays. 2020
saw this event scaled back and utilised ZOOM.
Senior and Junior Athletics Carnivals: A fantastic day was had at the 2019
Athletics Carnival. We had many wonderful parents who helped out on
the day; with races and activities, in the canteen making those yummy
burgers, painting faces, packing and setting up and in the ECO house
selling those delicious snacks and coffees. Staff arrived early to set up,
cheered with their factions, making sure that everyone participated and
was enjoying themselves. The students showed good participation and
sportsmanship. The following week we had around 90 students heading
off to Port Hedland Primary School to compete in the Interschool
carnival, with successful results. Unfortunately both events were
cancelled in 2020 due to COVID.

Mindfulness & Meditation: With so much research on the benefits of
adding mindfulness and meditation to improve children’s wellbeing and
academic performance, classes across the school have been enjoying
mindfulness activities, including yoga, meditations, nature walks and
breathing exercises. Some of the benefits researchers have found are an
Increase in connectivity in the frontal lobe of the brain, which is linked to
improved attention, memory processing and decision making abilities.
Mindfulness has been shown to improve empathy or the ability to
understand what another person is thinking or feeling, which improves
children’s awareness of others and helps. The importance of this was
certainly valued as we continue to navigate COVID challenges and our
Annual Grow Your Mind Day will continue to compliment this.
Blue Tree Project: As part of our Health and Wellbeing initiatives Baler
students participated in the Blue Tree Project.
Family Maths Day: What an amazing turn out we had to our Family
Maths Day in 2019! Families were treated to an information session
about how they can support their children’s mathematical development
before joining their children in the classroom for some fun hands on
problem solving activities.
NAIDOC Week: Students were split into small groups of different ages to
participate in a range of fun and educational activities as they learnt
about Aboriginal and Torres Strait Islander culture.
Lightning Carnival: In 2019 Primary students across Hedland participated
in Soccer, AFL, cricket and netball. Great community spirit was
demonstrated. Cancelled in 2020 due to COVID.
Pilbara Music Festival: In 2019 he Junior and Senior Choirs travelled to
Wangankura Stadium to perform in the 41st annual Pilbara Music
Festival. There were many other Choirs from different schools. Both
Choirs sang beautifully and we were very proud of their performances.
Kmart Wishing Tree Choir Performance: In both 2019 & 2020 the choir
travelled to the shopping centre to assist in the opening of the Wishing
Tree campaign run by K-Mart and Mission Australia. The Junior Choir
sang some Christmas songs including Jingle Bell Rock and Aussie Jingle
Bells. The audience who gathered were entertained by their
performance. The students were treated to special cupcakes.
Speak Out Public Speaking Competition: As part of our extension
program, this was a really challenging competition where all speakers
showed courage to stand up and speak in front of so many people. This
program began in 2016 but was extended to all Hedland schools in 2017,
2018 & 2019 where representatives of each school competed at the Matt
Dann Theatre. All participants were congratulated for the fantastic
speeches that were presented.
National Simultaneous Story Time: Every year a picture book, written
and illustrated by an Australian author and illustrator is read
simultaneously in libraries, schools, pre-schools, childcare center’s,

family homes, bookshops and many other places around the country.
Baler PS took part in this national event also invited children back to
school to hear a bedtime story by Stormy the SES Bear!
Book Fair: A huge thank you to Mrs Theyer for organizing our annual
Book Fair which not only raises funds for our library but also encourages
a love of reading for all students.
Book Week: A huge thank you to Mrs Theyer for organizing our annual
Book Week. Finding the Curious Creatures around the school added to
our literary adventure! Even our teachers enjoyed dressing up!

Broome Camp: Every year our Year 6 students are provided with
the opportunity to travel to Broome for their annual camp. The
fact that our dedicated teachers still managed to make this happen
in 2020 was very much appreciated by parents and students. This
camp is considered a privilege and not a right and students earn
the right to participate. A wonderful time was had by all.

Financial Summary – As at 31 Dec 2020

Baler Primary School
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Financial Summary as at
31 December 2021

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

14,986.00
49,066.00
12,000.00
89,021.00
104,220.00
269,293.00
152,626.00
530,781.00
952,700.00
952,700.00

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

15,121.20
55,266.23
14,000.00
90,389.69
104,220.00
278,997.12
152,626.11
537,531.71
969,154.94
969,154.94

$000
Budget

Actual

120

100

80

60

40

Current Year Actual Cash
Locally Transfers
Raised
$ Funds
84,387.43
from
Student Centred
$ 537,531.71
Funding
Reserves
Other Govt Grants
$13%
Other
$ 90,389.69
Transfers from
$ 104,220.00
Reserves
$ 816,528.83
Other Govt Grants

Sources
Locally Raised Funds
10%

20

0%

0
Revenue Source

Other
11%

Student Centred
Funding
66%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

23,900.00
43,800.00
449,934.00
204,792.00
118,138.00
24,202.00
3,455.00
82,765.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

34,243.85
39,806.00
434,362.81
207,658.81
79,468.24
32,339.49
3,455.01
16,460.00
-

$
$
$
$

950,986.00 $
$
950,986.00 $
1,714.00

847,794.21
847,794.21

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

500

450
400
350
300
250
200
150

100

Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

50

0

Cash Position
$000
210

Expenditure Purpose

160
110

60
10

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

$
$
$
$
$
$
$
$
$
$

313,967.93
121,360.73
204,013.10
445.10
(11,851.00)
313,967.93

It is with pleasure that I provide 2019 / 2020 Baler Primary School Annual Report. This report is noted
by the School Board and endorsed by the Principal and the School Board Chair.

Endorsed April 2020
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___________________

Karen Burgess
Principal

Adrian Hatwell
School Board Chair

